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Even after this, we may still have too many levels of management. A year and

a half from now, we will take another real hard look to see if we should go

from four levels down to three levels of management.

Another thing we are asking our management to do is to take a look at how they

manage. We are a research and technology center, and we analyze our

technology problems from every point of view. Yet, management is taken for

granted. We never stop and analyze our management style asking "what really

is my job, why am I really there, what function am I really performing?" We

now ask everyone of our managers to analyze themselves and analyze the way

they manage as they would analyze any technical or scientific problem. We are

trying to encourage people to think differently, trying to create a new and

different "culture." Changing the culture of a Center is a real challenge

because it is new and fertile ground with no text books on "how to." We are

trying some things that have not been tried before, and we are trying to learn

from others' experiences both inside and out side of-the government.

I have come to the conclusion that our relationships with our unions could be

greatly improved. Not that I don't want the unions, I think the unions can

and have been performing a very valuable service. They can be a valuable

asset in helping carry out the policies and functions of the Center. They can

provide a communications link as to what the working conditions are really

like at the Center. However, that is not totally what the relationship is

now. We are finding that the contracts we jointly signed are prohibiting us

from interacting with each other the way we would like to. I have a part of
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my organization whose function is to interface with the labor unions. At

times, I have people doing things that they should not be doing, and the

unions have people doing things they should not be doing, and everyones time

is be.ing wasted.

We will eventually evolve into a different type of relationship with our

unions. I believe that basically what the union~ want for the people at the

Center is exactly what I want. I want to create the best possible working

environment, I want the individual worker to have the maximum latitude , and I

want him to participate in management decisions. I want his thoughts and his

ideas, not just his arms and legs. There is an untapped talent of thoughts

and ideas that is not being utilized. People know how to solve their own

problems. They are our IIhuman element. 1I

I think that all of the changes at the Lewis Research Center are very exciting

and will be positive. Looking to the future, we ask, IICan we have one great

big quality circle of 2,700 people working together at Lewis?"


